DRAWA PIN V1.0 20130920

Drawa Forest Carbon Project
Project Idea Note (PIN)
An Improved Forest Management Project at Drawa, Vanua Levu, FIJI
Validated to the Plan Vivo Standard
Live & Learn Fiji – September 2013

DRAWA PIN V1.0 20130920

A project of Live & Learn Environmental Education in collaboration with Carbon Partnership
Ltd, and the people of Drawa, Vanual Levu, Fiji.
Report prepared for the Plan Vivo Foundation by Josefa Lalabalavu, Sean Weaver, Anjali Nelson
and Robbie Henderson.
Josefa Lalabalavu, Live & Learn Environmental Education – Fiji Office
Email: josefa.lalabalavu@livelearn.org
Sean Weaver, Principal, Carbon Partnership Ltd.
email: sean@carbonpartnership.co.nz
Anjali Nelson, Live & Learn Environmental Education – Pacific Office
Email: anjali.nelson@livelearn.org
Robbie Henderson, Live & Learn Environmental Education – International Office
Email: robbie.henderson@livelearn.org

Live & Learn Fiji
52 Imthurn Road, Domain
Private Mail Bag
Suva, Fiji
Tel: +679 3315 868
Fax: +679 3305 868
___________________________
Live & Learn Environmental Education and Carbon Partnership Ltd wish to acknowledge the
prior work of Christine Fung and others of SPC/GIZ and the Fiji Department of Forestry who
prepared the Drawa Sustainable Forest Management Plan, which formed the core of technical
data used in the Drawa Forest Carbon Project.
Cover Photo: View towards Drawa from southern coast, (Weaver).
Suggested citation for this report:
Lalabalavu, J., Weaver, S.A. Nelson, A. and Henderson, R. 2013. Drawa Forest Carbon Project:
Project Idea Note (PIN). An Improved Forest Management Project Vanua Levu, Fiji. Live & Learn
Environmental Education, Suva, Fiji and Carbon Partnership Ltd. Takaka, New Zealand.

2

DRAWA PIN V1.0 20130920

Contents
DOCUMENT FORMAT...................................................................................................5
1. ELIGIBILITY ...............................................................................................................6
1.1 Producers................................................................................................................... 6
1.1.1 Small Scale Farmers ............................................................................................. 6
1.1.2 Community Organisation ..................................................................................... 7
1.1.3 Livelihood Needs.................................................................................................. 8
1.1.4 Community‐Owned Land ..................................................................................... 8
1.2. Project Coordinators ................................................................................................ 9
1.2.1 In‐Country Presence............................................................................................. 9
1.2.2 Capability ............................................................................................................. 9
1.2.3 Government Relations ....................................................................................... 11
1.2.4 Training .............................................................................................................. 12
1.2.5 Voluntary Participation ...................................................................................... 12
1.2.6 Producers Own Carbon ...................................................................................... 13
1.2.7 Equitable & Transparent Payments ................................................................... 13
1.3. Land Tenure / Use Rights........................................................................................ 13
1.3.1 Secure Tenure .................................................................................................... 13
1.4. Project Activities..................................................................................................... 14
1.4.1 Community Control............................................................................................ 14
1.4.2 Eligible Activities ................................................................................................ 14
1.4.3 Additionality, Leakage, Permanence.................................................................. 15
1.4.4 Native Species .................................................................................................... 16
1.4.5 Minimize Dependency ....................................................................................... 16
1.5. Project Landscape................................................................................................... 17
1.5.1 Boundaries ......................................................................................................... 17
1.5.2 Activities............................................................................................................. 17
1.6. Expansion Ambitions .............................................................................................. 17
1.6.1 Learning By Doing .............................................................................................. 17
3

DRAWA PIN V1.0 20130920

1.6.2 Practicable.......................................................................................................... 17
2. PLAN VIVO PIN TEMPLATE......................................................................................19
2.1 Key Information....................................................................................................... 19
2.2 Project Objectives and Activities ............................................................................. 21
2.2.1 Project Objectives .............................................................................................. 21
2.2.2 Project Activities ................................................................................................ 21
2.2.3 Additional Activities ........................................................................................... 22
2.3 Identify Target Groups/Communities...................................................................... 24
2.4 Description of Proposed Project Area ..................................................................... 25
2.5 Physical Environment .............................................................................................. 25
2.5.1 Maps .................................................................................................................. 26
2.5.2. Conservation Areas ........................................................................................... 28
2.5.3 Physical Description Of Land And Habitat Types................................................ 28
2.5.4 Current Land Use ............................................................................................... 30
2.5.5 Land Degradation Processes .............................................................................. 30
2.6 Socio‐Economic Environment.................................................................................. 30
2.6.1 Description Of Local Cultural Groups ................................................................. 30
2.6.2 Average Income And Main Income Sources....................................................... 31
2.6.3 Local And National Governance Structures ....................................................... 31
2.7 Availability Of Technical Data .................................................................................. 31
2.8 Ownership of carbon rights and land‐tenure .......................................................... 32
2.8.1 Land Tenure Context.......................................................................................... 33
2.8.2 Carbon Rights ..................................................................................................... 33
2.8.3 Typical Size Range Of Land Holdings .................................................................. 33
2.8.4 Conflict Issues .................................................................................................... 34
2.9 Description of applicant organisation ..................................................................... 34
2.9.1 Project Coordinator Description ........................................................................ 36
2.9.2 External Support Services .................................................................................. 36
2.9.3 Applicant Details ................................................................................................ 36
2.10 Community‐Led Design Plan.................................................................................. 39
2.10.1 Community‐Led Design Plan ............................................................................ 39
2.10.2 On‐Going Consultation Plan............................................................................. 40
2.11 Additionality Analysis Provided ............................................................................. 41
2.11.1 Regulatory Surplus ........................................................................................... 41
2.11.2 Commercial Viability Without Crediting .......................................................... 41
2.11.3 Project Implementation Barriers...................................................................... 41
2.11.4 Overcoming Implementation Barriers ............................................................. 43
2.12 Compliance With Regulations ............................................................................... 43
2.12.1 Notification Of Relevant National Regulatory Body......................................... 43
1.12.2 Statement Of Compliance Intention ................................................................ 43
2.13 Sources Of Start‐Up Funding Identified................................................................. 44
4

DRAWA PIN V1.0 20130920

Document Format
This document uses the following convention:
Text contained in a brown box in italics signifies verbatim methodological requirements
and/or methodological guidance. Where no italics are used in a brown box then the
methodological guidance has been paraphrased. The specific source of the information is
provided for transparency.
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Photo: Lutukina Village, Drawa (Weaver)

1. Eligibility
The project applies to land over which the target groups have ownership or long‐term
user rights. There are no significant disputes or issues in the proposed project area
relating to land‐use rights or any issue, which could significantly affect the
implementation or long‐term viability of the project.
Source: Plan Vivo Standards 2008, pg.29.

1.1 Producers
1.1.1 Small Scale Farmers
Producers must be small‐scale farmers, land‐users or forest dwellers in developing
countries with recognised land tenure or user rights
PV Eligibility Checklist, p1
The Drawa Block is located in central Vanua Levu, the second largest island of Fiji. It covers
6,345.5 hectares of mountainous terrain, covered with indigenous old‐growth and secondary
forest. The Drawa Block overlaps the provinces of Cakaudrove and Macuata. The entire
project area is under native land tenure with customary ownership belonging to 11 mataqali
(clan – landowning unit). These mataqali aggregated portions of their land approximately 10
6

DRAWA PIN V1.0 20130920

years ago to form the Drawa Model Area (now known as the Drawa Block) as part of the
Pacific‐German Regional Forestry Project seeking sustainable forest management.
The combined population of these 11 mataqali is around 500. The majority of members live
in and around the Drawa Block in the six villages of Drawa, Vatuvonu (within the project
area), Keka, Lutukina, Batiri and Nayarailagi (outside the project area). The project area has
no schools or health centers with minimal basic infrastructure such as telecommunications,
electricity or water.
The main source of income for the people of the Drawa Block is agriculture. Cash crops sold
locally are dalo (taro) and yaqona (kava). The scale of cultivation has expanded over the
years with farmers focusing on cash crops dictated by market demands. The production of
cash crops is seen to be as important as subsistence production.
Members of the Drawa Block depend greatly on the natural resources provided by the forest
and its freshwater ecosystems. These ecosystems provide almost all water, shelter,
medicinal and nutritional needs for the local population as well as being central to
customary practices. The Drawa Block has been identified for its significance as a biodiversity
hotspot as well as for historical sites of cultural significance.
Sources
Lalabalavu, J., (2011) for Live & Learn Environmental Education. Research of Aspirations and
Perceptions (RAP) related to REDD+ at the community level report.
Fung, C., (2005) Profile of the Drawa Model Area: Appraisal for a community managed forest
area in Fiji, Secretariat of the Pacific Community/German Technical Cooperation.
1.1.2 Community Organisation
Producers must be organised into cooperatives, associations, community‐based organisations or
other organisational forms able to contribute to the social and economic development of their
members and communities and democratically controlled by the members
PV Eligibility Checklist, p1

The producers whose land falls within the project boundary will form a cooperative in order
to contribute to the social and economic development of their communities. The role of this
cooperative will be to manage funds, oversee land management activities, monitor and
maintain crediting areas and to administer transparent benefit sharing arrangements.
The communities of Drawa have an existing cooperative called DRAFCO that was established
originally to manage logging activities in the area. Live & Learn in collaboration with the local
Drawa communities are in the process of establishing a new cooperative with lessons
learned from DRAFCO.
The Drawa Cooperative will work in line with the Fiji Cooperatives Act No.16 of 1996 and
take learning from Live & Learn Fiji’s previous experience with community‐based groups.
7
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Producers will receive small business training through the innovative model of ‘The Money
Story’ – a financial management tool for indigenous communities developed by Little Fish
and used by Live and Learn Environmental Education in its community REDD+ projects. The
Money Story provides a framework for community‐based financial management and was
designed for communities without access to computer‐based financial accounting systems.
1.1.3 Livelihood Needs
Producers must be able to use existing forest/ woodland or other land for project activities without
undermining livelihood needs
PV Eligibility Checklist, p1

The Drawa Forest Carbon Project uses an approach enabling the local community (who own
and controls resource management of the Project Area forests) to continue to have access to
their forest, and engage with several non‐timber commercial resource management
activities within the Project Area. These activities will include harvesting of non‐wood forest
products, harvesting of non‐commercial timber for local housing and for cultural purposes –
all within the de minimis timber harvesting allocation provided by the Pacific IFM‐LtPF
Methodology used by this project.
1.1.4 Community-Owned Land
Must have a registered Plan Vivo for their own piece of land or be part of a group with a Plan Vivo
for a piece of community‐owned or managed land. Producers should not be structurally dependent
on permanent hired labour, and should manage their land mainly with their own and their family’s
labour force
PV Eligibility Checklist, p1

The project will engage 11 mataqali (or clan territories). These mataqali boundaries have
been surveyed and registered in the Register of iTaukei Lands as belonging to the indigenous
(iTaukei) clans.
Extensive land‐use planning is in the process of being undertaken to develop a Plan Vivo for
the project area. The area is under direct threat from conventional logging, and forest
protection will be sought for approximately 5,000Ha of tropical forest.
The local communities cannot afford to rely on hired labor, and instead will be responsible
for managing their customary land area.
Sources
Trenorden, C., on behalf of SPC/GIZ Regional Project “Climate Protection through Forest
Conservation in Pacific Island Countries” (2012) REDD+ and Forest Carbon Rights in Fiji,
Background Legal Analysis.
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1.2. Project Coordinators
1.2.1 In-Country Presence
Must have a strong in‐country presence and the respect and experience required to work effectively
with local communities and partner
PV Eligibility Checklist, p1

Live & Learn Environmental Education (Live & Learn) has run an office in Fiji for 14 years. In
that time they have managed over 25 projects in communities and schools across Fiji. The
projects have aligned with Live & Learn’s 8 thematic areas of work being:
•
•
•

•
•
•
•
•

Water, Sanitation and Hygiene
Sustainable Use of Biodiversity
Environmental Governance
Natural Resource‐Based Conflict Management and Peace Building
Climate Change
Sustainable Energy Options
Waste Management and Reduction
Disaster Preparedness and Recovery

The Live & Learn Fiji Office is committed to operating in Fiji for the long term. It was
incorporated under the Charitable Trusts Act (CAP 67) on the 29 September 1999 as a local
non‐government organization and since that time has developed strong relationships with
Government and non‐Government stakeholders. The Fiji office currently has 16 staff under
local management located in Suva.
Sources
Live & Learn Environmental Education, (2010) Good Practice Manual.
1.2.2 Capability
Must be focused and have the organisational capability and an ability to mobilise the necessary
resources to develop the project
PV Eligibility Checklist, p1

Live & Learn has been working in the Asia‐Pacific region since 1995 when it opened its first
office in the Solomon Islands. Live & Learn now has a further seven offices in the Asia‐ Pacific
region. The Live & Learn REDD+ program currently operates across Fiji, Vanuatu, the
Solomon Islands, Papua New Guinea and Australia. This project will have the support of
regional Live & Learn REDD+ staff and our regional partners.
9
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Each Live & Learn Office runs as a locally‐registered NGO but receives organisational
development support from the Live & Learn International Office in Australia. Each country
office is run by local staff to ensure that projects are innovative, culturally appropriate and
relevant. Our aim is to promote the integration of environmental, human, cultural and
peace concepts in all education projects and programs. We have worked across formal and
informal education with a range of government and non‐government partners.
In 2011 Live & Learn received funding from the European Union under its thematic area
Environment and Sustainable Management of Natural Resources including Energy (ENRTP) to
undertake a 5 year project to Pilot effective models for governance and implementation of
REDD+ in Small Island Developing States to provide equitable benefits for forest‐dependent
local and indigenous people. So far the Live & Learn Fiji REDD+ team has:
• Undertaken a detailed and participatory site selection process for a Fiji pilot,
• Engaged the communities of Drawa in significant education using our facilitator’s
guide for educating communities on Climate Change, REDD+ and the value of Forests
(now distributed regionally)1
• Developed a draft set of technical specifications for the Drawa Forest Carbon Project,
• Developed a draft boundary for the Drawa Forest Carbon Project,
• Developed a preliminary Cost‐Benefit Analysis for the Drawa community to compare
protection forest with conventional logging,
• Created a Pre‐feasibility Assessment for a carbon project in Drawa,
• Establish a formation group to develop the Drawa Cooperative,
• Undertaken significant stakeholder engagement to engage the support of various
government departments,
• Enhanced the capacity of local staff to work in REDD+ including attendance at
international training and conferences.
The work of our Fiji and Regional REDD+ team has attracted the interest of international
donors who are keen to provide financial and technical support to support the work being
undertaken. In July 2013, Live & Learn was invited by the Secretariat of the Pacific
Community (SPC) to attend the Pacific Regional Forestry Technical Committee attended by
Heads of Forestry from Pacific Islands Countries & Territories, to present lessons learned and
experiences with REDD+. As one of the key NGOs engaged in REDD+ in the Pacific, Live &
Learn’s strong relationship with key players and ability to enhance local capacity to work in
REDD+ is mirrored in other project sites in Vanuatu and the Solomon Islands. With support
across the region and from key technical specialists, Live & Learn is mobilized and ready to
further its work in Fiji.
Sources
Live & Learn Environmental Education, (2012) www.livelearn.org
1

http://www.livelearn.org/resources/climate‐change‐and‐community‐based‐redd‐education‐manual
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1.2.3 Government Relations
Must have the capability to negotiate and deal with government, local organisations & institutions,
and buyers of ecosystem services
PV Eligibility Checklist, p1

Live & Learn has long lasting and trusted connections with a range of stakeholders in Fiji. Of
particular importance to the REDD+ project is the Fiji Live & Learn Office’s strong
relationship with the Department of Forestry, the iTaukei Lands Tribunal Board and our
partnership with the European Union. Live & Learn Fiji is a member of the Fiji National
REDD+ Steering Committee and within the committee Live & Learn is also part of the
National REDD+ Strategic Framework – Education & Awareness Working Group.
The Live & Learn Fiji Office also works actively with the following stakeholders:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ministry of Education, National Heritage, Culture and Arts
Ministry of iTaukei Affairs
Ministry of Primary Industries
Ministry of Agriculture
Ministry of Health
Ministry of Local Government, Urban Development, Housing & Environment
Ministry of Foreign Affairs & International Co‐operation
Ministry of Defence
Ministry of Forestry
World Wildlife Fund
Conservation International
Wildlife Conservation Society
University of the South Pacific (USP)
Fiji National University (FNU)
Secretariat of the Pacific Community (SPC)
Secretariat of Pacific Islands Applied GeoScience Commission (SOPAC)
German International Zusammenarbeit (GIZ)
Secretariat of the Pacific Regional Environment Programme (SPREP)
iTaukei Land Trust Board
iTaukei Affairs Board‐ Provincial Council Offices

Live & Learn Fiji Office works actively with the following development partners:
•
•
•
•
•

Asian Development Bank (ADB)
Australia Agency for International Development (AusAID)
European Union (EU)
Save the Children
United Nation Development Program (UNDP)
11

DRAWA PIN V1.0 20130920

• United Nation Children’s Fund (UNICEF)
• World Wide Fund for Nature (WWF)
• United Nations Human Settlements Program (UN‐HABITAT)
1.2.4 Training
Must have the ability to mobilise and train participants, implement and monitor project activities,
carry out technical functions
PV Eligibility Checklist, p1

Live & Learn is first and foremost a community education organization that facilitates
learning‐by‐doing. The organization has developed a Climate Change and REDD+ Facilitators
Guide that seeks to support the achievement of Free, Prior and Informed Consent of
indigenous forest dependent peoples in the Pacific for REDD+ activities. Two animated DVDs,
translated into local languages, have played a central role in communicating and engaging
communities in the Pacific on REDD+.
The Live & Learn Fiji Office is run and managed by local Fijian staff with a breadth of
experience in undertaking community‐based environmental projects requiring community
education, data collection and analysis and project monitoring and evaluation. The Fiji
REDD+ Team has been undertaking education with the Drawa community and stakeholders
on the island of Vanua Levu since early 2012 and has built the trust and background
knowledge necessary for the REDD+ project to progress with strong local ownership.
The Fiji REDD+ Project Coordinator receives technical support from Live & Learn’s Regional
REDD+ Advisor. In addition to this Live & Learn works in partnership Carbon Partnership Ltd,
which provides the specialist technical expertise (including technical sub‐contractors) for the
project.
1.2.5 Voluntary Participation
Must recognise that the decision of producers to participate in project activities is entirely voluntary
PV Eligibility Checklist, p1

Live & Learn have understood from the beginning of this project that the participation of
producers in this project is entirely voluntary. Our discussions with producers in early stages
of community consultation activities have made this clear to them. Live & Learn has
developed procedures to measure whether the community has provided its free, prior and
informed consent at various stages of the project. While Live & Learn recognises that FPIC
may not be triggered in the legal sense as seen through the United Nations Declaration on
Rights of Indigenous Peoples, we believe that fostering full and effective participation is
central to the success of the project.
Sources
12
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United Nations Declaration on the Rights of Indigenous People (UNDRIP)
http://www.un.org/esa/socdev/unpfii/documents/DRIPS_en.pdf
1.2.6 Producers Own Carbon
Must recognise that producers own the carbon benefits of the project activities they choose to
undertake
PV Eligibility Checklist, p1

Live & Learn understands that the owners of the carbon rights and the carbon benefits in
this project are the producers themselves. We see our role as a facilitator of their
community development through the implementation of this project. We are strongly
committed to assist these communities to maximize their benefits from this project because
our goal is to save rainforests and we know that doing so is dependent upon the delivery of
enduring community economic development.
1.2.7 Equitable & Transparent Payments
Must ensure that the PES producers receive are fair and equitable and that payments are made in a
transparent and traceable manner
PV Eligibility Checklist, p1

To deliver on our own goals of maximizing rainforest protection we have a strong
commitment to ensuring that the payments for ecosystem services to producers are as high
as possible and where they fully understand their rights and responsibilities. Part of our
capability (through a technical partner called Little Fish) includes transparent community
financial management using a community financial management instrument called “the
Money Story”.
Live & Learn will not seek ongoing income from PES but look to ensure that PES is used for
ongoing cost recovery of monitoring costs and income dispensed to producers via a
community cooperative under transparent governance systems and financial discipline.

1.3. Land Tenure / Use Rights
1.3.1 Secure Tenure
Land tenure and use rights must be secure (land tenure or use rights) so that there can be clear
ownership, traceability and accountability for carbon reduction or sequestration benefits
PV Eligibility Checklist, p1

The land that falls within the project boundary in Drawa is owned by indigenous (iTaukei)
landowning groups. These groups are organized through clan groups called mataqali which
then form part of a tribal group called a yavusa. The land within the Drawa Forest Carbon
13
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Project follows the boundaries of 11 mataqali from 5 different yavusa. These mataqali
boundaries have been surveyed and registered in the Register of iTaukei Lands.
Clarification and registration of the individuals who have a claim to each land parcel register
themselves in the register of births of indigenous peoples called Vola ni Kawa Bula (VKB).
Only the individual landowners themselves may register their name and they must be over
18 years of age. Live & Learn will request access to the VKB to ensure that the project
owners are the legal owners of the land and the carbon rights (which are held with land
ownership unless determined otherwise through a lease to a third party).
Live & Learn and the community representatives in Drawa are currently determining the
most appropriate legal avenues to further clarify carbon ownership under Fiji Law and
whether this is indeed necessary. This may require a lease arrangement, however, this
would also come with some disadvantages for the producers as the lease process would
require significant administrative undertakings and resources to attain. Furthermore, the
producers would be leasing the land to themselves and this would mean they would have to
pay the Government in land lease taxs to develop PES on their own land.
For protection of the crediting area from mining and conventional logging activities a
national legislative avenue may need to be sought. The National REDD+ Steering Committee
is currently investigating options for approving project‐scale REDD+ in the country that may
or may not require a lease.

1.4. Project Activities
1.4.1 Community Control
Must enable communities to plan and take control of their resources in a sustainable way that
promotes rural livelihoods and other environmental and social co‐benefits
PV Eligibility Checklist, p2

Live & Learn has a strong commitment to community‐led project design, planning,
implementation, monitoring and management. This commitment also applies to the way we
are approaching this project, which aims to assist the producer communities to achieve
enduring social and economic development benefits derived from a forest conservation
initiative financed through a) grants for project development and b) payments for ecosystem
services for implementation and on‐going management.
1.4.2 Eligible Activities
Must be eligible to receive payments for ecosystem services (PES) under the Plan Vivo System, i.e.
Afforestation / reforestation, Agroforestry, Forest restoration, Avoided deforestation
PV Eligibility Checklist, p2
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The project activity is Improved Forest Management – Logged to Protected Forest, which is
an activity that falls under the Plan Vivo project activity category of ‘Avoided Deforestation’.
1.4.3 Additionality, Leakage, Permanence
Must be additional, not liable to cause leakage, and provide foundations for permanence, as
described in the Plan Vivo Standards
PV Eligibility Checklist, p2

1.4.3.1 Additionality
The project activity in this project comprises long‐term voluntary protection of tropical
primary and regenerating rainforest owned by communities seeking economic development
from their own natural resources. The principle natural resource owned by the producer
communities is rainforest, and the principle means of generating an income capable of
financing community economic development is logging for timber. Logging is a common
practice in Fiji and is moving quickly on the island of Vanua Levu through the rapid uptake of
logging licenses by community landowners. The producers in this project are resisting the
logging option because they value forest protection and the ecosystem services it provides
but they cannot sustain this resistance to logging without realizing their economic
development aspirations that could otherwise be financed through logging.
The forests owned by these communities are not legally protected and there are no plans by
the government to finance forest protection in these communities.
1.4.3.2 Leakage
The project activity of forest protection will apply to the vast majority of the rainforest land
owned by the producer communities at this location. There is no realistic opportunity for
these producers to undertake activity shifting of baseline activities causing the displacement
of emissions. The unavailability of commercial timber resources from the lands owned by
the Drawa communities is very unlikely to cause an increase in timber prices because of
scarcity, and thereby is very unlikely to cause market leakage. The implementation of this
project is designed to include assistance to the producer communities in generating
enduring economic development outcomes financed through payments for ecosystem
services. This will likely include non‐commercial harvesting of timber for local housing and
cultural activities. These local community development activities including the provision of
timber for local non‐commercial uses is designed to function as a leakage avoidance activity.
1.4.3.3 Permanence
The forests will be legally protected for the project period by means of an instrument
designed to bind the producers to project activities for the duration of the project. The
project period is provisionally set at 50‐year periods with perpetual right of renewal. The
social foundation for permanence in the project activity is based on addressing community‐
15
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based drivers of forest degradation, and building a strong commitment to forest protection
among the local population of producers. This strong local commitment to forest protection
will depend on the long‐term flows of financial benefits from payments for ecosystem
services, together with effective management of these finances to generate enduring
community economic development outcomes.
1.4.4 Native Species
Must involve the planting and/or promote the restoration or protection of native or naturalised tree
species. PV Eligibility Checklist, p1

The project activity of avoided deforestation / improved forest management does not
involve the planting of trees or the establishment of new forests in the project area. The
project activity promotes and supports the protection of native forest vegetation
communities.
1.4.5 Minimize Dependency
Must encourage the development of local capacity and minimise dependency on external support
PV Eligibility Checklist, p2

The project is designed to maximize producer involvement in project management,
governance, financing, monitoring, and economic development.
Live & Learn’s REDD+ work within the South Pacific is piloting effective models for
community‐based governance and implementation of REDD+ in Small Island Developing
States to provide equitable benefits for forest‐dependent local and indigenous people.
The community‐based approach involves the following elements:
•
•
•

•
•

Development of projects on customary land that are cooperatively owned by an
indigenous community organization (e.g. Charitable Trust or Cooperative Society),
Ensuring that indigenous communities’ land and resource ownership rights are
protected,
Embedding REDD+ activities within a holistic process of community development;
fostering links between REDD+ and achievement of other community needs, aspirations
and non‐carbon co‐benefits,
Ensuring that an equitable share of financial benefits from REDD+ are delivered to the
indigenous community project owners,
Supporting communities in management of REDD+ income (business activities), so that
genuine benefits may result and be sustained, which is critical for maintaining incentives
for REDD+ permanence.
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1.5. Project Landscape
1.5.1 Boundaries
Must have clear boundaries that can be mapped
PV Eligibility Checklist, p2

Please see maps in section 2.5.1 of this PIN below.
1.5.2 Activities
Must be suited to the replication and expansion of project activities into new areas
PV Eligibility Checklist, p2

The project is being developed as a ‘program of activities’ or ‘grouped project’. The
replication of the project to other areas is already in process with a project in development
in the Solomon Islands – the South Choiseul Forest Carbon Project (PIN registered with Plan
Vivo already). The replication of this project in Fiji is also planned but needs to move to the
next phase only once the first project has been proven.

1.6. Expansion Ambitions
1.6.1 Learning By Doing
Must be based on an commitment to initiating activities on a pilot basis, gaining experience, and
identifying improvements (‘learning by doing’)
PV Eligibility Checklist, p2

The project is being developed as a ‘program of activities’ or ‘grouped project’. This project
is also part of a wider Pacific REDD+ program by Live & Learn to replicate/duplicate/improve
upon the same activities in other parts of Fiji, the Solomon Islands and Vanuatu. The
program of activities / grouped project therefore, is intended to expand across national
boundaries to include a Pacific regional program facilitated by Live & Learn in the region.
1.6.2 Practicable
Must be based on practical capabilities ‘on the ground’, not on high level targets imposed from
above (‘plant x no. of trees in y years’)
PV Eligibility Checklist, p2

17
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The approach to the design, development and implementation of this project involves the
producer communities as much as possible in order to enable a durable co‐design process to
match project goals and outcomes with local capabilities to deliver on these outcomes.
Furthermore, the approach to the project is to offer an opportunity for producers to
voluntarily make a commitment to undertaking a project through local recognition of the
value of forest protection.

18
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2. Plan Vivo PIN Template
2.1 Key Information
Key Information
Project title

Drawa Forest Carbon Project

Project location
(country and
region/district)

Fiji, Vanua Levu, Cakaudrove and Macuata Provinces

Project
coordinator &
contact details

Josefa Lalabalavu
52 Imthurn Road,
Domain Private Mail Bag Suva, Fiji
Tel: +679 3315 868 Fax: +679 3305 868
Email: josefa.lalabalavu@livelearn.org / fiji@livelearn.org

Summary of
proposed
activities (max 30
words)

Activity Type: Improved Forest Management – Conversion of Logged to
Protected Forest (IFM‐LtPF).
Baseline Activity: High intensity selective logging.
Project Activity: Forest protection.
Scope: Inception Project for programme of activities.

Summary of
proposed target
groups (max 30
words)

The clans of the Drawa Block are the customary owners of over 6000
hectares of forested‐land on the island of Vanua Levu. The forest
provides basic needs to these clans.

19
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2.2 Project Objectives and Activities
Max 500 words.
• Describe the objectives of the project.
• Describe all proposed project activities that will generate Plan Vivo Certificates (e.g.
reforestation, agro forestry, forest conservation) and how they relate to the project
objectives.
• Describe any additional activities to be supported or implemented by the project and
how they relate to the project objectives.
NB/ Applicants must demonstrate a willingness to promote the use of indigenous species and
recognise that Plan Vivo activities (i.e. those generating Plan Vivo Certificates) must be limited
to native and naturalised species.
Source: 2010 Plan Vivo PIN Template, p4.
2.2.1 Project Objectives
1. Develop a carbon‐crediting program based on the activity type (IFM‐LtPF) in the

2.
3.
4.
5.

6.
7.

target communities. This program will be developed by means of an Inception Project
(pilot) designed as the starting point for a Grouped Project (program of activities)
(Phase 1 Development). The purpose of this carbon‐crediting program is to generate
an income for the target communities to enable them to close Project Area forests to
logging for the project period.
Project Area forests to be protected by means of a legal instrument that binds
landowners to maintain project activity carbon stocks and make good any reversals.
Prove the concept with first transaction from the Inception Project (Phase 1).
Co‐develop an economic development plan with the target communities to help
deliver core development aspirations.
Roll out the Grouped Project provincially or nationally and potentially regionally
(Phase 2 Implementation). During this phase the Grouped Project will be expanded in
scope to include multiple activity types where appropriate.
Pilot the opportunity for carbon‐financing to assist in community development and
to communicate this learning across the Pacific.
Provide real life data on the potential for nationally‐based REDD+ policies to
effectively engage custom land owners in Fiji.

2.2.2 Project Activities
1. Legally protect forests inside Project Area boundaries.
2. Allow de minimus non‐commercial timber harvests for local cultural needs.
3. Undertake conservation management of protected forests.
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4. Undertake community‐based monitoring of carbon stock change inside Project Area.
5. Undertake land‐use planning with communities to identify land use and reduce
impact of locally‐based drivers of deforestation.
6. Govern project implementation during set up phase.
7. Develop a community‐based cooperative to manage project ongoing including:
a. Development of constitution
b. Training in good governance
c. Development of benefits sharing model
d. Start up funding to practice business skills in community
e. Development of alternate livelihoods program
f. Training in ongoing project management including:
i. Monitoring
ii. Forest protection
iii. Financial management
8. Manage initial set‐up finances for project.
2.2.3 Additional Activities
This project may include additional community development initiatives using funding
leveraged on the carbon project. This may include:
•
•
•
•
•

Support for formal education,
Establishment of sustainable water resource management,
Community energy infrastructures such as biogas from black water feed stocks,
Terrestrial biodiversity conservation management and monitoring,
Community climate change adaptation and resilience activities.

This project may also include additional forest carbon management activities that extend the
scope of the original carbon project. These activities may include:
•
•

Afforestation/reforestation for woodlots
Community agroforestry

Photo: Logging site, Dreketi, near Drawa (Weaver)
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2.3 Identify Target Groups/Communities
Max 350 words.
Identify and describe the target groups and briefly describe local organisational capacity.
“Target groups” are those communities, groups and individuals that are expected to benefit
from the project (e.g. rural communities living in and around a certain forest area or women
agricultural workers in a certain district).
Source: 2010 Plan Vivo PIN Template, p4.

4.The target
SOCIAL
AND
PROFILE
groups for
the CULTURAL
Drawa Forest Carbon
Project are those individuals who belong to
the 11 mataqali (clans) which make up the Drawa Block. A mataqali is a clan group owning a
specificThe
area
of land. Each
is also part
4.1
Mataqali’s
of themataqali
Drawa model
areaof a yavusa, or tribe. Figure 2.3 below
depicts the structure of mataqali in the Drawa area of Vanua Levu.

The Drawa model area comes under 11 mataqali (clans) belonging to 5 different yavusa (tribes).

Figure 2.3. Landowning clan structure of the Drawa area. The clans of the Drawa Forest
Carbon Project are highlighted in grey shading (Fung, 2001).

Figure 13. Mataqali’s of Vanua Drawa
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Drawa model area
(Adapted from Native Lands Commission records, 1959)

The collaboration of the geographically‐adjoining mataqali (clans) of the Drawa Forest

The mataqali structure given in the above figure differs from the earlier given structure (Fung,
CarbonThe
Project
over 10is as
years
old. Abycooperative
underCommission
the name whilst
of DRAFCO
wasone
2001).
above isstructure
recorded
the Native Lands
the earlier
established
to by
manage
the land
for timber
purposes.
This cooperative
remains
was
drawn out
the mataqali
members.
Theharvesting
NLC records
show mataqali
Tonikula and
Nakase
belonging
to themany
yavusa
Lutukina. This
does
not agree
with thehave
2001decided
survey,to
where
Nakase
but has faced
challenges,
so the
mataqali
members
formthe
a new
mataqali
members
placed
these
two
mataqali
under
the
yavusa
Lualua.
The
yavusa
“Lualua”
cooperative for the purposes of the Drawa Forest Carbon Project. This new cooperative is in is
nowhere registered with the NLC. Discrepancies such as this are common in Fiji. Early reports
reveal that, in some instances, Fijians appear uncertain when asked to which mataqali24they
belong, or would give different answers if the questions were framed in relation to land registration
or social and ceremonial practice. Thus, there are now two parallel sets of classification: one
based on the commission’s records and the other on the socio-political organisation of the village,
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the process of being established. Of the 11 participating mataqali, eight have nominated
representatives to act on a formation group for the cooperative. The remaining three
mataqali are expected to join in the near future.
In addition to the cooperative, the target groups are governed by the chiefly system that
remains influential to indigenous Fijian local political organization. Each mataqali and yavusa
has a chief who has certain decision‐making powers and who maintains customary practices.
Live & Learn seeks to work across the chiefly and western systems of organization and
believes this is important for project success.
The project seeks to ensure equitable benefit sharing for members of the 11 mataqali. It is
likely that people living within communities dominated by the mataqali of the Drawa Block
but who are not members of these mataqali may also benefit indirectly.
Sources
August Field Work Report; Live & Learn Environmental Education, 2013.
Fung, C. 2005. Profile of the Drawa Model Area: Appraisal for a community managed forest
area in Fiji, Secretariat of the Pacific Community/German Technical Cooperation.

2.4 Description of Proposed Project Area
The Drawa area is located in a mountainous region in the centre of Fiji’s second largest
island, Vanua Levu. The island is characterized by a dividing mountain range running along
the long axis of the island from southwest to northeast. The southeast trade winds bring an
orographic (rain shadow) pattern with higher rainfall on the southeastern side of the range,
and lower rainfall on the northwestern side. The Drawa project area straddles the main
dividing range of this island.
All lands within the Drawa project area are under communal native land tenure, owned by
the indigenous communities that dwell there. The vast majority of the area is forested with
indigenous rainforest, with a few cleared areas around the four villages located in the
immediate vicinity.

2.5 Physical Environment
Max 500 words (excluding maps and other figures).
Physical environment
Briefly describe the physical environmental context of the proposed project, including the
following:
• A map with proposed project areas marked;
• Identify any legally designated/protected conservation areas within, overlapping or
adjacent to the project area;
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•
•
•

Physical description of the land and habitat types;
Current main categories of land‐use;
Any known local land degradation processes or trends and what are considered to be
the main drivers of these processes (e.g. population pressure, charcoal production,
fire, conversion for agriculture).

Socio‐economic environment
Briefly describe the socio‐economic context of the proposed project, including the following
information:
• A description of local cultural groups;
• Average income and main income sources in target communities;
• A summary of relevant local and national governance structures.
Additional information: Availability of Technical Data
The carbon baseline can be defined as the current status of carbon stocks or emissions (and
expected changes or trends) in the absence of the project. At the PIN stage there is no
requirement for a comprehensive analysis of the carbon baseline, but any information held
on the carbon potential of the proposed activities may be included for additional
information.
Source: 2010 Plan Vivo PIN Template, p4.

2.5.1 Maps
Figure 2.5.1a. Map 1. Fiji Location Map (source: CIA World Fact Book)

Hawaii

Indonesia

Papua New
Guinea
Fiji
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New Zealand
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Figure 2.5.2b. Map 2. Project Location Map (source: Google Maps)

Vanua Levu

Drawa Forest Carbon Project

Viti Levu

Figure 2.5.1c. Map 3a. Drawa Location Image (source: SOPAC/Google Earth)

Lutukina Village

Drawa Forest Carbon Project

27

DRAWA PIN V1.0 20130920

Figure 2.5.1d. Map 3b. Project Area (source: SOPAC)

2.5.2. Conservation Areas
The Drawa Block contains multiple Native Reserves (subsistence areas for the ‘native
people’) generally at village sites, where land is exclusively for the use of the mataqali for
subsistence purposes such as village gardens. Traditional reserves, governed according to
custom and taboos also exist. Drawa also has areas of Protection Forest, a category given to
land with a gradient steeper than 25° which allows only manual extraction of timber.
2.5.3 Physical Description Of Land And Habitat Types
The following description is summarized from Fung (2005).
Location
The project area is located on Vanua Levu, the second largest island in Fiji. It sits on the
centre of the island at 4033000mE and 2029000mN. The total area (of which the project
area is a subset) is approximately 6,345 hectares, covered with primary and largely restored
secondary forest stands.
Topography and Hydrology
Elevation: 300 to 700 metres asl. A steep volcanic mountain ridge runs east‐west through
the project area. Two main water catchments are contained within the project area: The
Dreketi catchment draining north, and the Wailevu (Coastal) catchment, draining south.
28
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Climate
Rainfall pattern: mainly orographic influenced by island topography and the prevailing
southeast trades. A very weak dry season with average rainfall of 3,500 – 4,500mm p.a. High
rainfall is normally experienced from November to April (http://www.met.gov.fj) whilst the
drier and cooler period is from May to October.
Geology
The project area is largely of the Natewa volcanic group, which is chiefly of submarine flows,
breccias and volcaniclastic sediments of basic andesite composition.
Soil
Soils developed mostly from the Natewa volcanic group, of basic and intermediate andesites
and other volcanics.
Forest
The project area is predominantly under medium dense to scattered forest cover. 43.9% of
the model area is defined as “multiple‐use” forest (including timber production); 32%
“protection” forest (forestry operations are limited mainly to manual extraction). The
remaining 24.1% are either “preserved” forest areas (for conservation reasons) or non‐forest
areas where crown density is less than 15%. The original primary forest types are mainly
multi‐storied with the top canopy at about 30 m height in average.
Secondary forests, developed from abandoned cultivation sites of more than 100 years ago,
are widely scattered in the model area. Most bush fallow has reverted close to its primary
composition.
Figure 2.5.3.
Forest Types of the Drawa Block.
Figure 9. Forest Function of the Drawa model area

LEGEND

LUTUKINA

Dense multiple use forest

DRAWA

Medium dense/ scattered
multiple use forest
Medium dense protection forest
Dense protection forest
Non forest
Dense preserved forest
Medium dense preserved forest
VATUVONU

Timber production hardwood
plantation
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Table 5.

Forest Cover and Forest Functions of the Drawa model area
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2.5.4 Current Land Use
The predominant landuse in the project area is subsistence agriculture, cash cropping and
extraction of timber and non‐timber forest products (NTFPs).
2.5.5 Land Degradation Processes
Conventional logging has occurred in the Drawa Block in the past. Illegal logging occurred in
the mataqali Nakalounivuaka. While Drawa currently has no logging operations, neighboring
mataqalis are undertaking logging concessions on their land and there is pressure for
mataqalis within the Drawa block to sign logging concessions. Plantations of kava (Piper
methysticum) and dalo (Colocasia esculenta) cause most current forest degradation in
Drawa. Given a low population, however, significant fallow periods have allowed the
revegetation of expired cultivation sites.

2.6 Socio-Economic Environment
The predominant local socio‐economic environment is one of subsistence farming. There is
very little opportunity for monetary income in the isolated village communities in Drawa,
and limited cash income opportunities in villages located nearer to the main road to the
north of the project area. The mataqali (clans) that own the project area forests are
predominantly located in villages within the project area and nearby villages outside the
project area. In these kinds of situations commercial logging is one of the few reliable
income‐generating activities for inland village communities who do not have access to
commercial agriculture (due to lack of suitable land, or suitable transport to market) or
commercial inshore fisheries (due to lack of fisheries tenure, distance and access).
2.6.1 Description Of Local Cultural Groups
The island of Vanua Levu consists many different Melanesian cultures and dialects of the
Fijian language. The communities of the Drawa block speak the Cakaudrove (Wailevu)
dialect.
Most mataqali members live in and around the Drawa Block. The population is mainly stable
however some family groups have moved to urban centers. Livelihoods are based around
cash cropping and subsistence agriculture. Villages have minimal to no infrastructure such as
electricity, water, education and health services or telecommunications. At certain times of
year the villages of Vatuvono and Drawa are inaccessible by road due to flooding.
The communities are still very connected to traditional arrangements, rules and ways of life.
“The traditional institutions are based on norms of solidarity and reciprocity,
the key elements to household livelihood strategies and community
cohesion. The leaders of these traditional institutions often embody an
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historical and lineage alliance with their territory that empowers them with
important rights and obligations” (Fung, 2005).
2.6.2 Average Income And Main Income Sources
Given the inaccessibility of Drawa, there is little opportunity for income generation. Some
cash cropping occurs for sale in local markets on the island. Each household manages its own
plantation or plot for sale. A small number of mataqali members work as laborers on nearby
sugar plantations.
Obtaining average income data is difficult. A study in 2001 showed the average annual
household income to be between FJD$3,000‐8,000 (Fung, 2001).
2.6.3 Local And National Governance Structures
In the traditional structure of governance there is a paramount chief of the provinces and
underneath for the districts. There is also the chief for multiple landholdings within the
districts known as the yavusa. Each landholding is held by a clan or mataqali for which there
is also a chief.
This traditional structure is supported by legislation and incorporated into the provincial
administrative processes. The provincial government, in turn, is responsible for reporting to
the national government. Many issues are channeled through the statutory body the iTaukei
Affairs Board.
Sources:
Lalabalavu, J., (2012) Rapid Assessment of Perceptions – Live & Learn Environmental
Education.
Fung, C., (2001) The People of Drawa Block; NEEDS AND WANTS; A Participatory Rural
Approach, SPC/GTZ ‐ Pacific German Regional Forestry Project.
Fung, C., (2005) Profile of the Drawa Model Area; Appraisal for a community managed forest
area in Fiji ‐ SPC/GTZ ‐ Pacific German Regional Forestry Project.
Tuiwawa, M., (1999) Floristic survey of the native forest catchment in Fung, C. (2005) Profile
of the Drawa Model Area: Appraisal for a community managed forest area in Fiji, Secretariat
of the Pacific Community/German Technical Cooperation.

2.7 Availability of Technical Data
Technical data for the Drawa Forest Carbon Project is derived primarily from a detailed
sustainable forest management program proposal and land use plan developed for the
Drawa area by GTZ (now GIZ) between the late 1990s and around 2006, and spanning a
management period of 2003‐2012. This includes data on the forest species composition,
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harvest rates at different logging intensity scenarios, mean wood densities for commercial
timber species, and community‐related data for each of the land parcels subject to this
forest carbon project.
These data are contained in the following reports:
Pacific German Regional Forestry Project 2004. The Drawa Model Area Forest Management
Plan (2003‐2012). Draft. 92pp.
Fung, C. 2005. Profile of the Drawa Model Area. Appraisal for a community managed forest
area in Fiji. Pacific German Regional Forestry Project. SPC/GTZ, May 2005. 116pp.
Other technical data used in the development of this project arise from regional default data
from the IPCC 2006 Guidelines on National GHG Inventories.

2.8 Ownership of carbon rights and land-tenure
Max 350 words.
Describe the land‐tenure context in the project area, and how the target communities have
ownership rights for the carbon associated with proposed activities.
Include a brief description of the typical size ranges of land‐holdings.
Describe any conflict or instability in the project area related to land‐tenure that may affect
the project.
[Plan Vivo Certificates are generated through activities where communities or smallholders
have rights to implement activities and benefit from payments for ecosystem services. This
can be demonstrated through land‐tenure or long‐term recognised user rights. Deeds of title
are not strictly required if tenure can be shown to be lawful and widely recognised. If project
activities are to be undertaken on government owned land that individuals or communities
have use‐rights for, it should be demonstrated that the government body will recognise the
community’s ownership of the carbon credits.
Important questions to consider:
• How difficult is it to prove land‐tenure in the project area?
• Is there a system of national or regional land reform underway that could affect the
project?]
Source: 2010 Plan Vivo PIN Template, p5.

32

DRAWA PIN V1.0 20130920

2.8.1 Land Tenure Context
The majority of land in Fiji (88%) is owned by indigenous (iTaukei) landowning groups. Most
iTaukei land is registered in the Register of iTaukei Lands and those involved in the Drawa
Block have had their boundaries surveyed. The Drawa Block is registered as a native land
tenement. The landowners can lease those parts not held under native reserve should they
see fit via consensus agreement of the mataqali. iTaukei Land can be leased but not
permanently.
Live & Learn and the community representatives in Drawa are currently determining the
most appropriate legal avenues to ensure legal protection of the forest. This may require a
lease however this would come with some disadvantages for the producers as the lease
process would require significant administrative undertakings and resources to attain.
Further, the producers would be leasing the land to themselves that would mean they would
have to pay the Government in tax to develop PES on their own land.
2.8.2 Carbon Rights
The prevailing legal system in Fiji makes it clear that carbon rights currently rest with
landowners unless clearly highlighted within a lease agreement. As the following passage
from legal analysis makes clear:
“Under the legal system prevailing in Fiji, the landowner owns the forest on his
land, whether it is in his possession or leased and in consequence, would own
forest carbon rights in relation to that forest. In the case of forest planted with
the consent of the landowner (plantations), ownership of the trees resides in
the lessee during the term of the lease, but unless negotiated as part of the
lease agreement, the lessee cannot assume to have the benefit of the forest
carbon rights” (Trenorden, 2012).
Sources
Trenorden, C., on behalf of SPC/GIZ Regional Project “Climate Protection through Forest
Conservation in Pacific Island Countries” (2012) REDD+ and Forest Carbon Rights in Fiji,
Background Legal Analysis.
2.8.3 Typical Size Range Of Land Holdings
Land holdings in the Drawa area vary in size and are summarized in Table 2.8.3 below for the
relevant mataqali (landowning clans).
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Table 2.8.3. Land size per mataqali in the Drawa Block
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2.8.4 Conflict Issues
One mataqali, Tonikula, is ‘extinct’ due to the discontinuation of the family line. In such a
case, the mataqali Tonikula land area reverts up to the Yavusa Lualua under which it sits.
There has been a dispute over whether the Tonikula family line was actually discontinued.
The matter has been resolved by the Native Lands and Fisheries Commission who was tasked
to adjudicate disputes on the rightful ownership of native lands.

2.9 Description of applicant organisation
Max 750 words.
Identify which organisations, communities, groups and individuals may/will be involved in
the project and what their roles are expected to be. The organisational structure must
describe how the following roles will be fulfilled:
•

•

Project coordinator
o Technical functions
o Administrative functions
o Social functions
External support services (if required)

The organisation making the application (the ‘applicant’) must provide the following
information about itself:
•
•

Legal status (e.g. registered NGO);
Long‐term objectives of the organisation;
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•
•
•

Brief history and achievements;
Summary of current activities including details of scale and range;
Personnel to be involved in the project with details of relevant skills and experience.

If the applicant organisation identifies another organisation to act as the project coordinator,
the PIN should be accompanied by a signed statement on behalf of the nominated
organisation that the PIN was submitted with their full consent.
NB: The Plan Vivo System does not prescribe a specific organisational structure; this will vary
depending on the project context. More than one organisation may be involved in
implementing a project. There must, however, be one organisation that takes on the role of
‘project coordinator’ and as such is responsible to the Foundation for conformance with the
Plan Vivo Standard.
Below is a summary of the key responsibilities in a Plan Vivo project.
Administrative
•
•
•
•
•
•
•

Registration and recording of plan vivos and sale agreements;
Managing the use of project finance in the Plan Vivo and making payments to
producers;
Coordinating and recording monitoring;
Negotiating sales of Plan vivo Certificates;
Reporting to the Plan Vivo Foundation;
Contracting project validation and verification;
Managing project data.

Technical
•
•
•
•

Providing technical support and training to producers in planning and implementing
project activities;
Developing, reviewing and updating forestry and agroforestry systems (technical
specifications);
Evaluating plan vivos;
Monitoring plan vivos.

Social
•
•
•
•
•
•

Conducting preliminary discussions and continued workshops with communities;
Gathering socio‐economic information for project registration and reporting
purposes;
Helping groups/individuals to demonstrate land‐tenure;
Advising on issues such as mobilisation, setting up bank accounts, dispute resolution
etc.
External Technical Support/Project Development Services
Project co‐ordinators may require technical assistance to develop certain aspects of
the project. Potential areas of assistance:
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•
•
•

Assisting in technical aspects of project design and development;
Providing training to project technicians;
Developing carbon modelling and technical specifications

Source: 2010 Plan Vivo PIN Template, p5.

2.9.1 Project Coordinator Description
The Project Coordinator will be Live & Learn (Fiji). However, in the project establishment
phase Live & Learn (Australia) will assist to manage the project while building the capacity of
the Fiji office. Collectively Live and Learn will develop and manage agreements with
stakeholders, administer overall budgets and expenditure, oversee monitoring, evaluation
and reporting, and facilitate networking and coordination between all project stakeholders
at the overall project level.
Live & Learn Fiji will be responsible for coordination and delivery of activities and outcomes
within Fiji. Live & Learn will also undertake networking and coordination between project
stakeholders and the Fiji Government. Live & Learn would like to share some project
coordination activities with the community cooperative. A clear contract will be developed
between the two entities to clearly outline roles and responsibilities.
Live & Learn (Australia) is planning to create a regional charitable entity to act as Program
Operator for the project under a Grouped Project approach. The role of this Program
Operator is to govern and manage a program of community‐based REDD+ activities.
2.9.2 External Support Services
Live & Learn has partnered with Carbon Partnership Ltd to undertake the technical functions
within this project. More information is provided below in Project Personnel.
2.9.3 Applicant Details
Legal Status
Live & Learn Fiji is incorporated under the Charitable Trusts Act (CAP 67) on the 29
September 1999 as a local non‐government organization.
In Australia Live & Learn is registered under the Associations Incorporation Act 1981, as a
non‐government organization since 14 November 1992 and was entered into the Register of
Environmental Organizations on 14 June 2002 and through this registration under the
Income Tax Assessment Act 1997 item 6.1.1 of subsection 30‐55(1) to receive deductible
donations.
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Long‐Term Objectives Of The Organization
Live & Learn works to reduce poverty and advance sustainable development in the Asia‐
Pacific region through education and learning‐by‐doing in sustainable development and
environmental protection.
Live & Learn aims to:
• Develop and implement projects and programs for teachers, schools, communities and
other target groups in the field of environmental and development education.
• Encourage individual and community attitudes, values and actions that are ethical and
environmentally sustainable.
• Share knowledge, skills, learning experiences and resources with others for the benefit
of the physical and human environment.
Brief History And Achievements
Live & Learn:
• Began in 1992 as volunteers provided environmental education programs on rainforest
and reef conservation in Australia.
• Redesigned its efforts in 1997 to promote environmental, action‐focused education in
the South Pacific.
• Is locally operated.
• Works through strategic relationships with government departments allowing input
into national policies.
• Has offices in 9 countries and has grown significantly to manage over 100 staff and
over 70 projects internationally.
Summary Of Current Activities Including Details Of Scale And Range
Live & Learn manages small to medium‐sized projects (ranging from USD$20,000 –
USD$2,000,000). Our projects may be country specific or regional in scope. Live & Learn
works across multiple program areas including:
•
•
•
•
•
•
•
•

WASH
Human Rights
Peace building
Climate Change mitigation and adaptation
Waste minimization
Biodiversity conservation
Sustainable energy
REDD+
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Project Personnel (Relevant Skills And Experience).
Live & Learn
Robbie Henderson, REDD+ Program Manager. Robbie is based in Australia, but has lived and
worked in Fiji, Vanuatu and PNG. Robbie also has previous experience in the Solomon Islands
and has been with Live & Learn for 8 years.
Anjali Nelson, Regional REDD+ Advisor. Anjali is based in Vanuatu where she works as
Advisor to REDD+ project staff in Vanuatu, Fiji and the Solomon Islands. Anjali has been
engaged in REDD+ since 2009 and has worked in climate change for the public, private and
non‐government sectors.
Josefa Lalabalavu, Fiji REDD+ Project Coordinator. Josefa has been engaged in REDD+ since
2011 and has worked in climate change, disaster risk reduction and conducted biodiversity
surveys for non‐government sectors and tertiary education institutions.
Carbon Partnership Ltd
Carbon Partnership Ltd is a REDD+ technical specialist consulting firm led by Dr Sean
Weaver. Sean has played a prominent role in REDD+ policy and project development in the
Pacific Islands and New Zealand. He was the lead Policy Consultant to the Vanuatu REDD+
Program; Lead Consultant to the Pacific Regional Policy Framework for REDD+; Lead Policy
Consultant to the Fiji REDD+ Program; Designer/Developer of the ‘Rarakau Program’ ‐ a
forest carbon‐crediting scheme for Maori‐owned pre‐1990 indigenous forests in New
Zealand; and is Lead Technical Consultant to Live & Learn’s forest carbon projects in the
Pacific Islands. Sean has worked in Pacific Island forest conservation finance and community
development since 1987. He formerly ran the undergraduate Environmental Studies
Program at Victoria University of Wellington, and has been an environmental consultant
with the IUCN, WWF, Greenpeace and other NGOs. He currently specializes in payment for
ecosystem services and environmental performance measurement.

Photo: Drawa landscape, (Weaver)
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2.10 Community-Led Design Plan
Max 300 words.
Submit a plan for achieving community participation in the project. This plan must include a
mechanism for ongoing consultation with target groups and producers.
Participation in Plan Vivo must be informed and voluntary, demonstrable through
consultation and participatory design processes. Projects should, at an early stage, initiate
discussions with target groups to identify project activities.
Source: 2010 Plan Vivo PIN Template, p7.

2.10.1 Community-Led Design Plan
Live & Learn has completed a Rapid Assessment of Perceptions (RAP) / Participatory Rural
Appraisal (PRA) within the two project communities, a first and vital step in ensuring
community participation. The RAP is a highly participatory process that provides Live & Learn
with valuable information about the community. Implementation of the RAP has assisted the
project to: (i) start the action from where communities and institutions ‘are at’; (ii) develop
an understanding of how the social, economic, political and environmental systems are
inter‐related; (iii) identify gaps in community and institutional capacity to implement REDD+
programs; and (iv) provide a foundation for the building of partnerships. The subsequent
process for community participation in project activities is outlined below:
Specific objectives
1. Enhance forest‐dependent indigenous
peoples capacity for participation in planning
and decision‐making regarding REDD+,
including capacity to give or withhold their
free, prior and informed consent

Activities
 Activity 1: Climate Change and REDD+
Education program – facilitate
implementation in communities and with
local / regional organizations

2. Facilitate setup and develop capacity of
local community‐owned organisations to be
REDD+ project owners or ‘producers’

 Activity 2: Governance education and
cooperative planning
 Activity 3: Legal registration of organization
under relevant legislation

3. Integrate REDD+ activities with sustainable
land‐use activities that serve the community’s
needs and priorities

 Activity 4: Community development planning
to determine needs and priorities (including
role of REDD+)
 Activity 5: Development of a sustainable
land‐use plan (including identification of
crediting areas for REDD+)
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Specific objectives
4. Pilot sustainable REDD+ businesses by
providing REDD+ payments to the project
owners (Producers)

Activities
 Activity 6: Establish licensing and agreements
(contracts) with project owners for REDD+
payments
 Activity 7: Train community organisations in
business and money management by way of
a practice business prior to REDD+ payments
becoming available.

2.10.2 On-Going Consultation Plan
Live & Learn is developing an on‐going consultation plan in the form of a Project
Consultation Protocol. This is currently in a draft stage of development and will be updated
with greater detail at the time of PDD submission. This Protocol has the following elements:
Project Consultation Process
#

Meeting Title

Recurrence

Key Decision

Purpose

0

Project Scoping
Meeting

Single

Mandate to
proceed to Project
Scoping Workshop

1

Project Inception
Workshop
Project
Description
Workshop

Single

Mandate to
develop project
Mandate to
proceed to
validation

Meet and greet between Project
Owner and the Project Developer
to clarify the potential to
undertake a project
Formal meeting to determine
project process and content
Review and approval of PDD

Project
Implementation
Workshop
Project
Management
Workshop
Project
Monitoring
Workshop

Single

Mandate to
implement project

Review and approval of Project
Implementation Plan

Annual

Mandate for
ongoing project
management
Mandate to
proceed to
verification

Review and approval of Project
Management and Project
Business Reports
Review and approval of Project
Monitoring Reports

2

3

4

5

Single

5 Yearly

Live & Learn has developed a tool to guide the team through consultations in an attempt to
ensure the free, prior and informed consent of the community members.
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2.11 Additionality Analysis Provided
Max 300 words.
Briefly describe how the project and activities are additional, through:
•
•
•

A statement that the project is not the product of a legislative decree, or commercial
land‐use initiative likely to have been economically viable in its own right; and
A description of the current barriers to implementing the proposed e.g. lack of
finances, lack of technical expertise.
Describing how the project will overcome these barriers.

Additionality is a key requirement for the sale of carbon services. A project can be described
as additional where it and the activities supported by it could not take place without the
availability of carbon/PES finance.
Source: 2010 Plan Vivo PIN Template, p7.

2.11.1 Regulatory Surplus
This project is not the result of legislative decree or any regulatory obligation or government
requirement. The activity is entirely voluntary with baseline activities (high intensity
selective logging) being normal practice for forest resources in Fiji. Baseline activities in
Drawa are at an early stage of development, which is why it is important to move quickly to
protect remaining rainforest areas where possible.
2.11.2 Commercial Viability Without Crediting
The project activity of forest protection is not commercially viable without some form of
compensatory payment to the landowners of these forests. There are currently no
government funds available for payment for ecosystem services arising from forest
protection in Drawa. There are no commercial activities in these forests that can compete
with income generated from baseline activities.
2.11.3 Project Implementation Barriers
The principle barrier to enduring project implementation of protected forest areas in the
Project Area is the lack of funding to:
a. Offset the opportunity costs of foregoing baseline activities capable of supporting
community economic development, and
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b. Undertake on‐going conservation management of protected forests.
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2.11.4 Overcoming Implementation Barriers
The key to overcoming forest conservation project implementation barriers is finance at a
scale capable of supporting community economic development among project
owners/producers, and enabling enduring conservation management activities without the
need for on‐going grant funds/subsidies. Carbon finance presents a unique opportunity to
overcome forest conservation implementation barriers.

2.12 Compliance with Regulations
Provide evidence (e.g. a copy of a letter or email) of notification of the relevant national
regulatory body of the project proposal (e.g. national climate change focal point or
department of environment).
Provide a statement of intention to comply with all relevant national and international
regulations.
Source: 2010 Plan Vivo PIN Template, p7.

2.12.1 Notification of Relevant National Regulatory Body
Items 33‐39 of the minutes of the Fiji National REDD+ Steering Committee meeting dated
Wednesday 17 August 2011 provide evidence of the notification of the Live & Learn project
with the relevant national bodies (minutes available on request). In this meeting the
selection of the Drawa site was acknowledged by the Steering Committee. Live & Learn has
been providing updates on the project since this time at Steering Committee meetings.
1.12.2 Statement of Compliance Intention
The Drawa Forest Carbon Project will comply with all relevant national and international
regulations relevant to:
•
•
•
•
•

•

The resource management of forests in the project area.
Community governance of the project.
Financial management of project revenues.
Community development activities enabled by the project.
Legal requirements of the project in terms of contracts with key project stakeholders
(e.g. project coordinator, project developer, program operator, Markit Environmental
Registry, Plan Vivo).
Risk management responsibilities including buffer credits and making good on any
reversals.
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2.13 Sources of Start-Up Funding Identified
Start‐up funding is an internal issue for project developers. However, start‐up funding can be
a significant hurdle for new projects as carbon finance only becomes available after technical
specifications have been developed, community training undertaken, and multiple other
costs such as hiring staff, travel and external consulting costs have been incurred. Therefore
projects are encouraged to consider potential funding sources at an early stage.
Source: 2010 Plan Vivo PIN Template, p7.
In 2011, Live & Learn secured approximately €2 million in funding through the European
Union’s Thematic program for Environment and sustainable management of natural
resources, including energy. The project runs for five years and seeks to pilot effective
models for governance and implementation of REDD+ in Small Island Developing States to
provide equitable benefits for forest‐dependent local and indigenous people. Live & Learn
has pilot projects in Vanuatu and Fiji with lessons learnt taken to the Solomon Islands and
Papua New Guinea. This project has funding until the end of 2015. This funding should see
the Drawa Forest Project through to complete project validation at which time the on‐going
support to the community provided by Live & Learn will be provided through alternate
funding sources.
The Fiji Office has also secured funding and begun work on a project called Piloting
Sustainable Livelihood Opportunities in Rural & Remote Communities. The project focuses on
riparian biodiversity and watershed management. The project is funded by AusAID through
the Fiji Community Development Program.

Photo: View towards Drawa from southern coast, (Weaver).

44

